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We are proud of the CMA 
logo which represents servant 
leadership. The image depicts 
a stylized figure embodied as a 
doorknocker; hands extended 
to serve homeowners and help 
protect their property values.

Every Step of the Way
Helping Communities Achieve their Goals



Year-to-Date 

Actuals

Year-to-Date 

Budget

Year-to-Date 

Budget Variance Comments

Remaining Budget 

Balance

REVENUES

Other Income 14,760.25 52,845.56 (38,085.31)

The negative variance is primarily due to realized 

loss on sale of investments that was not budgeted.  

This is offset by higher interest/dividends than 

anticipated by the budget.  Note: dividends were 

budgeted as interest. 55,601.89 

Amenity Revenues 400.00 0.00 400.00 

The positive variance is due to community center 

rentals that were not budgeted. (400.00)

EXPENSES

Professional Fees 82,279.89 142,322.11 60,042.22 

The positive variance is primarily due to legal, 

consulting, and other professional fees being less 

than anticipated in the budget. 95,917.14 

Supplies 14,667.62 31,543.45 16,875.83 

The positive variance is primarily due to the cost the 

annual meeting being less than anticipated in the 

budget. 24,867.93 

Insurance 83,689.85 148,370.94 64,681.09 

The positive variance is due to premiums being less 

than anticipated in the budget and the budget 

includes the $25,000 deductible in the event of a 

claim that has not been utilized. 114,138.11 

Utilities 4,480.00 5,400.00 920.00 

The positive variance is due to cell phone usage 

being less than anticipated in the budget. 2,720.00 

Community Activities 714.50 2,099.97 1,385.47 

The positive variance is due to fewer expenses for 

community activities and no website expense to date. 
2,035.46 

Landscape & Common Area Utilities 345,209.29 215,930.69 (129,278.60)

The negative variance is due to water and electrical 

usage exceeding the budget. (89,539.79)

Irrigation 2,400.16 52,470.00 50,069.84 

The positive variance is due to fewer irrigation repairs 

than anticipated in the budget and no pump/well 

repair expenses to date. 60,996.82 

Building Maintenance 17,390.93 14,774.06 (2,616.87)

The negative variance is due to maintenance 

supplies and office cleanings exceeding the 

anticipated budget. 2,642.27 

Non-Operating Cash Usage 19,887.70 0.00 (19,887.70)

Depreciation was intentionally not budgeted as it is a 

non-cash expense. (19,887.70)

Craig Ranch Community Association

Income Statement Variance Report

Period Ending September 30, 2022












