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We are proud of the CMA 
logo which represents servant 
leadership. The image depicts 
a stylized figure embodied as a 
doorknocker; hands extended 
to serve homeowners and help 
protect their property values.

Every Step of the Way
Helping Communities Achieve their Goals



Year-to-Date 
Actuals

Year-to-Date 
Budget

Year-to-Date 
Budget Variance Comments

Remaining Budget 
Balance

REVENUES

Other Income 38,538.56 32,754.43 5,784.13 

The positive variance is primarily due to higher 
interest/dividends than anticipated by the budget.  
Note: dividends were budgeted as interest.  In 
addition, higher late fees received than anticipated by 
the budget. 31,823.58 

EXPENSES

Professional Fees 45,882.80 70,076.95 24,194.15 
The positive variance is primarily due to fewer legal 
fees than anticipated in the budget. 132,314.23 

Supplies 12,383.66 26,408.01 14,024.35 

The positive variance is primarily due to the cost the 
annual meeting being less than anticipated in the 
budget. 27,151.89 

Insurance 43,543.49 82,428.30 38,884.81 

The positive variance is due to premiums being 
slightly less than anticipated in the budget and the 
budget includes the $25,000 deductible in the event 
of a claim that has not been utilized. 154,284.47 

Community Activities 585.88 1,316.65 730.77 

The positive variance is due to due fewer expenses 
for community activities and no website expense to 
date. 2,164.08 

Landscape & Common Area Maintenance 265,890.29 402,281.46 136,391.17 

The positive variance is primarily due to no wall 
repairs and fewer contingency expenses than 
anticipated in the budget. 462,386.59 

Irrigation 579.68 21,950.00 21,370.32 

The positive variance is due to fewer irrigation repairs 
than anticipated in the budget and no pump/well 
repairs to date. 62,817.30 

Lakes 6,997.00 8,261.34 1,264.34 

The positive variance is primarily due to contract 
maintenance and fountain repairs being less than 
anticipated in the budget.   9,664.34 

Non-Operating Cash Usage 12,352.50 0.00 (12,352.50)
Depreciation was intentionally not budgeted as it is a 
non-cash expense. (12,352.50)
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