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We are proud of the CMA 
logo which represents servant 
leadership. The image depicts 
a stylized figure embodied as a 
doorknocker; hands extended 
to serve homeowners and help 
protect their property values.

Every Step of the Way
Helping Communities Achieve their Goals



Year-to-Date 

Actuals

Year-to-Date 

Budget

Year-to-Date 

Budget Variance Comments

Remaining Budget 

Balance

REVENUES

Other Income 30,254.71 54,621.41 (24,366.70)

The negative variance is primarily due to realized 

loss on sale of investments that was not budgeted.  

This is offset by higher interest/dividends than 

anticipated by the budget.  Note: dividends were 

budgeted as interest. In addition, it is offset by higher 

maintenance reimbursement. 40,107.43 

EXPENSES

Professional Fees 96,034.09 153,570.90 57,536.81 

The positive variance is primarily due to legal and 

consulting being less than anticipated in the budget. 
82,162.94 

Supplies 20,595.87 33,040.29 12,444.42 

The positive variance is primarily due to the cost the 

annual meeting and supplies being less than 

anticipated in the budget. 18,939.68 

Insurance 93,255.91 164,856.60 71,600.69 

The positive variance is due to premiums being less 

than anticipated in the budget and the budget 

includes the $25,000 deductible in the event of a 

claim that has not been utilized. 104,572.05 

Utilities 5,040.00 6,000.00 960.00 

The positive variance is due to cell phone usage 

being less than anticipated in the budget. 2,160.00 

Other Miscellaneous 71,102.69 85,629.71 14,527.02 The variance is due to an adjustment to bad debt. 31,355.19 

Community Activities 1,002.16 2,483.30 1,481.14 

The positive variance is due to fewer expenses for 

community activities and no website expense to date. 
1,747.80 

Landscape & Common Area Utilities 377,745.33 237,276.98 (140,468.35)

The negative variance is due to water and electrical 

usage exceeding the budget. (122,075.83)

Irrigation 1,878.31 57,470.00 55,591.69 

The positive variance is due to fewer irrigation repairs 

than anticipated in the budget and no pump/well 

repair expenses to date. 61,518.67 

Building Maintenance 19,972.70 16,952.30 (3,020.40)

The negative variance is due to maintenance 

supplies and office cleanings exceeding the 

anticipated budget. 60.50 

Lakes 16,968.38 14,261.34 (2,707.04)

The negative variance is due to chemicals and 

fountain repairs exceeding the anticipated budget. (307.04)

Repair & Replacement Reserves 188,048.00 212,603.89 24,555.89 

The variance is primarily due to realized loss on sale 

of investments that was not budgeted. This is offset 

by higher interest/dividends than anticipated by the 

budget. 26,977.57 

Non-Operating Cash Usage 19,887.70 0.00 (19,887.70)

Depreciation was intentionally not budgeted as it is a 

non-cash expense. (19,887.70)

Craig Ranch Community Association

Income Statement Variance Report

Period Ending October 31, 2022












