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We are proud of the CMA 
logo which represents servant 
leadership. The image depicts 
a stylized figure embodied as a 
doorknocker; hands extended 
to serve homeowners and help 
protect their property values.

Every Step of the Way
Helping Communities Achieve their Goals



Year-to-Date 

Actuals

Year-to-Date 

Budget

Year-to-Date 

Budget Variance Comments

Remaining Budget 

Balance

REVENUES

EXPENSES

Professional Fees 20,769.00 45,579.37 24,810.37 

The positive variance is due to no consulting and CAI 

membership expenses to date as well as fewer 

expenses in legal, reserve study, violation 

enforcement, and other professional fees. 157,428.03 

Supplies 11,280.65 23,638.33 12,357.68 

The positive variance is primarily due to the cost the 

annual meeting being less than anticipated in the 

budget. 28,254.90 

Insurance 23,470.31 49,456.98 25,986.67 

The positive variance is due to premiums being 

slightly less than anticipated in the budget and the 

budget includes the $25,000 deductible in the event 

of a claim that has not been utilized. 174,357.65 

Community Activities (340.00) 649.99 989.99 

The positive variance is due to due fewer expenses 

for community activities and no website expense to 

date. 3,089.96 

Landscape & Common Area Utilities 37,372.94 27,133.62 (10,239.32)

The negative variance is due to water and electric 

usage exceeding the anticipated budget. 218,296.56 

Landscape & Common Area Maintenance 114,864.96 273,796.84 158,931.88 

The positive variance is primarily due to no wall 

repairs, landscape improvements, and fewer 

contingency expenses than anticipated in the budget. 
613,411.92 

Irrigation 579.68 10,950.00 10,370.32 

The positive variance is due to fewer irrigation repairs 

than anticipated in the budget and no pump/well 

repairs to date. 62,817.30 

Lakes 3,490.00 5,861.34 2,371.34 

The positive variance is primarily due to fewer 

fountain repairs than anticipated in the budget.   13,171.34 

Non-Operating Cash Usage 7,411.50 0.00 (7,411.50)

Deprecation was intentionally not budgeted as it is a 

non-cash expense. (7,411.50)

Craig Ranch Community Association

Income Statement Variance Report

Period Ending March 31, 2022












