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Byron Nelson Updates

Brad Howland

https://vimeo.com/681075172/5479ab0e7d

https://vimeo.com/681075172/5479ab0e7d


Annual Meeting Notice

Thank you for your presence this evening!

• Call to Order

• Verify Quorum

– Notice was mailed on February 25, 2022.

– 5% or 217 members represented in person or by proxy.



Your Board of Directors

Stephanie Miller
President 

John Palmer
Vice President

Vicki Schmitz
Secretary

Connie Baker
Treasurer



About Your Board of Directors

Owners in the community are elected by the membership and 
volunteer their time. 

• What does your Board do?

– Has fiduciary duty to the Association.

– Reviews and approves budgets, vendor contracts, insurance.

– Appoints committees.

– In addition to enforcing the Governing Documents and 
Covenants, Codes & Restrictions (CC&Rs), the Board also 
establishes rules and regulations.

– Partners with the Association’s management company.



2022 Board Elections



2022 BOD Candidates

Alan Guo,  Residential 
Candidate- District A 

Tim Stephens, Residential 
Candidate-District A



2022 BOD Candidates

John Palmer, Commercial 
Multi-Family District



Election of Directors

• Nominations from the floor.

– Residential District A- Craig Ranch North, the Grove, 
Creekside, Watters Branch/Liberty Hill

– Commercial Multi-Family

• Ballot Instructions

– Cast your Ballot

– If you previously voted and would like to change your 
vote, please vote using the ballot provided tonight. 



Election Results

• Thank you to our candidates! 

• Dan Pellar with The Pellar Law Firm will certify the 
election results tomorrow morning (March 25th).

• Election results will be posted to Craig Ranch Living 
by 3 PM.



2021 Annual Meeting Minutes

Approval of the 2021 Annual Meeting Minutes



Raffle for Door Prize!!

• And the Winner of an Amazon $100 
gift card is…



Craig Ranch Organization





2021 Board Accomplishments



2021 Board Accomplishments

• Evaluated all Craig Ranch vendors and engaged new 
vendors as deemed necessary.

• Changed insurance agent to Swingle Collins.

• Engaged independent appraiser to inventory all Craig Ranch 
assets for insurance and valuation purposes.

• Developed and implemented investment policy to address 
excess operating and reserve funds.

• Engaged an investment advisor, David Eddy, Eighteen 
Financial Group, LLC.



Board Accomplishments (cont.)

• Updated and recorded design review policy to 
address artificial plants and turf, trashcan enclosures, 
and wrought iron fences.

• Approved new website forum and layout.

• Replaced trees and plants in all Service Areas 
damaged by the February 2021 freeze.

• Worked with Service Area Committees on common 
area improvement requests. 



Board Accomplishments (cont.)

• Negotiated with County Appraiser to reduce 
property taxes and agreement was reached for 
Compass exemption.

• Collaborated with the City of McKinney Public 
Works to improve roads and traffic flow in Craig 
Ranch.

• Revitalized landscaping in numerous areas.

• Consistency and accuracy of auditing and 
reporting measurably improved over the last 18 
months.



Landscaping Update



2021 OLM Scores

Master 94% Settlement TH 97%

Chateaus 95% Southern Hills 95%

Estates 95% Trails 97% 
Grove 97% Watters Branch 97%

North 96%



Millie Cooper Park

Before After



Paradise Median

Before

After



Longhorn Park 
Before After



Dr. Kenneth Cooper Park 

Before After



On-Site Team 
Management Report



Community Management 
Associates (CMA)

• Engaged by the Board of Directors.

• Is a guidance resource to the Board of Directors.

• Implements the Board of Director’s decisions or 
instructions.

• Manages day-to-day operations of the Association.



Your On-Site Management Team

• Nichole Rice, Operations 
Manager

• Randy Cain, Maintenance 
Director

• Brandy Hotchkiss, Common Area 
Manager

• Kris Sims, Lead Administrative 
Assistant

• Roxanne Webb, Operations 
Support Assistant

• Tamra Collins, Community 
Service Coordinator

• Melba Siebel, Design Review and 
Modifications Coordinator

• Kati Fitzpatrick, Lifestyle 
Coordinator

• Stephany Hernandez, 
Communications Coordinator

• Avery Baril, Compliance 

• Jen Peterson, Compliance 

• Monte Cepeda, Maintenance 
Associate

• Joel Rincon, Maintenance 
Associate

• Arthur Woods, Porter



Management Report 

• Facilitated Board Meetings, Hearings and Workshops, Vendor 
and Committee Meetings.

• Completed Operations, Communication, Social Media, 
Emergency Response, and Reserve Project Plans.

• Association documents were updated and filed in accordance 
with Texas Property Code. 

• Presented estimates for improvements and Requests for 
Proposal (RFPs) to the Board. 



Management Report

• Provided daily porter duties for all parks, ponds, pet stations 
and trash receptacles. 

• Monthly inspections were conducted of the Association’s 
assets. 

• Prepared monthly financial and management reports. 

• Association welcomed 587 new owners. 



ACC/DRC Modification

• 973 modifications requests were processed this 
past year.

– Most Requested Modifications

• Landscaping 

• Fence: New or Replacement or Stain

• Arbors/Pergolas/Patio Covers

• Pools 



Covenant Enforcement

8,562 postcards and 
letters were sent to 
homeowners for 
violations of the 
CC&Rs. 

Top 4 
– Landscape

– Fence 

– Trash cans

– Leasing

You can view your violations 
and photos on your online 
CMA portal.



Work Orders

Master 61 Settlement TH 18

Chateaus 31 Southern Hills 18

Estates 56 Spicewood 6

Grove 10 Trails 10

Hemingway 124 Watters Branch 21

North 46

Total Work Orders Completed: 401



Raffle for Door Prize!!

• And the Winner of an Amazon $100 
gift card is…



The NEW CraigRanchLiving.com



Craig Ranch Facebook



Social Activities 2021



Social Activities 2021



Upcoming 2022 Events



Treasurer’s Report 



2021 Revenue – $2,536,891

Homeowner 
Assessments

65%

Commercial 
Assessments

17%

Multi-family 
Assessments

15%

Other Revenue
3%



2021 Operating Expenses -
$2,471,084

Salaries & Benefits
33%

Management Fees
5%

Professional Fees
5%

Insurance 
5%

Office Expense
4%

Common Area 
Maintenance & 
Improvements

38%

Other
4%

Reserve Contribution
6%



2022 Operating Expense Budget 
$2,815,127

Salaries & Benefits
30%

Management Fees
4%Professional Fees

6%
Insurance 

7%
Office Expense

4%

Common Area 
Maintenance & 
Improvements

38%

Other
3%

Reserve Contribution
8%



2022 Budget and Monthly 
Financial Packages

• Board approved 2022 Operational Budgets

• 2022 budget summary can be found on the Craig 
Ranch Living website.

• Financial packages are posted on the Craig Ranch 
Living by the 25th of the following month.

• 2020 Independent Audits were completed and the 
2021 Audit is currently underway.



Reserve Study and Reserve 
Funds

• 2021 Year End Reserve Fund Balance = $325,605

• Contributions for 2022 = $215,026

• Community Association Reserves is drafting a new 
Reserve Study for Craig Ranch and the Service Areas. 
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Raffle for Door Prize!!

• And the Winner of an Amazon $100 
gift card is…
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Annual Meeting

Protecting home values and enriching 
lifestyles…
since 1983

Have a Great Evening!!

Your Association Partner

CMA


